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Textile Clusters for Industrial Modernisation - Tex4IM

Co-funded by the COSME programme
of the European Union



TEX4IM Call B

« Call for EOI: May 2016 - March 2017

» European Strategic Cluster Partnerships
for smart specialisation investments
COS-CLUSTPARTNS-2017-03-02

Co-funded by the COSME programme
of the European Union

TEX4IM and Regiotex

TEXAIM

Partnership

d 15 EOI received
d 8 regions included

T
E.
X— Call for EOI: May 2016 - March 2017
1L M O Other stakeholder regions (at least 4)
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TEX4IM consortium

OTIR2020 - TUSCANY FASHION CLUSTER (NEXT
TECHNOLOGY TECNOTESSILE S.R.L.)

ASTRICO NORD-EST

ATEVAL - ASOCIACION DE EMPRESARIOS TEXTILES
DE LA REGION VALENCIANA

CITEVE - CENTRO TECNOLOGICG-DAS INDUSTRIAS
TEXTIL E DO VESTUARIO DE PORTUGAL

CLUTEX - KLASTR TECHNICKE TEXTILIE

PO.IN.TEX (CITTA STUDI SPA)

SMART TEXTILES (HOEGSKOLAN - BORAS)
UP-TEX
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R&D
CENTERS

TC SECTOR
SMEs

OTHER
SECTORS
SMEs

TEX4IM
CONSORTIUM

TEX4IM objectives »

= Set up a sustainable incubator and accelerator system for the generation of joint
investment projects in TC and other related or cross-linkable sectors;

= To develop a joint strategy for industrial modernisation of TC sector of Europe;

= To accelerate the uptake of innovation and increase of production by TC SMEs, thanks
to a more focused and effective R&D matching and a more efficient design of new
business models and value chains

economy)

Sustainability (resource-efficiency and circular

Industry4.0 and new digital business models

TEX4IM thematic priorities

P Circular economy

Sector diversification (Technical & smart textiles) @ B

Industry 4.0 and advanced manufacturing

= Digital technologies, including digital platforms,
e-marketing and thematic social communities;

Advanced Textile Materials (ATM);

Creativity as a new business model for TC value
chains creation.
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TEX4IM
Strategy
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Foster
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thanks

to
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between old

and

MEYY

value Chains

ALCTION 1:
Eurcpaan
cooperation
projeds

|deas

genaration

Digital Technologies )/ Advanced manufacturing / Industry 4.0

Suistainable Materials

Mew technologies for reduting environmental impact of produdtion processes

Green chemistry f Environment friiendly processes

Smart texctiles | wearables § flexible alectranics {E-Teatile]

ACTION T
Matchmalking
Ewvents - Bridging
with ather peers
aind
benchmariing

Adivamced f rolifondtiond) materals

Advanced Design
Manatechnologies
Phatanic / sensor-based equipment

20 and 30 stroctures

ALCTION 3t ALCTION &:

Design of mioro Failr Partidipation
factories project and showcace

for TCSMES in
shrabeghc arexs

Market place of
technalogy
prowiders

Improve current
clirtear
argarisation
staff skills and
lricree- o'
identify mew
cliprber dervices
for memibar SWES

ALCTION 5
Thematic

Warkshop ACTION &

AT ETHESS

Management
ratsing on KETs Aanag

Training and
consulting about
produder
responsibility
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TEX4IM
Expected
QOutcomes

Agreement/synergies
with an external

1 - EU TEXTILE partnership for the
2030 long term

250
stakeholders
contacted

sustainability

Interregional
matchmaking events,
including B2B and C2C

sessions each

Intelligence action,
detailed map of
opportunities for

cluster firms of the 8

regions

Min. 10 actions for
the future defined

Joint strategy for TC

industrial

1 - This document

modernization and

long-term
cooperation

17

24 imyestment
propaosals

10 pilot cases
andfor demo
proposals

Portfolio of business
opportunities

. \
bankable/fundakle
prapasals

Long-term
outcome

Business and growth

support services, for the 5
fundable pilot cases

5 pilots assisted -
production of 5 Business
plans




TEX4IM Target groups
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TC sector and
other ecosystems

Raise services
quality level,
inter-cluster
cooperation (C2C)

Implementation of S3,
Policy sinergies with national

policies (i.e. National
Makers Technology Cluster in
Italy)




T EX4 I M ACtiVi ti eS o Map of cooperation opportunities

/
|

10 pilot cases
and/or demo
proposals

O O O O O O

24 investment
proposals

bankable/fundable
proposals

o Roadmap for partnerships

WPL - Joint cluster
partnership strategy

WP2 - Mebilising
interregional business
collaboration and consolidating
clusters partnership

-/Technical support for the portfolio of

5

"

deménstration and pilot projects

.

"

outcomes and long-term partnership agenda

WPS5S - Learning, monitoring and dissemination; exploitation for project

Consortium agreeement
Working protocol
Steering Committee
Meetings-peer reviews
Communication, quality plan

WPB6 - Project management and risk management

Risk management

o Map of TC KETs
o Map of non-TC key
players

o Information to target
goups

o Peer reviews in and o
of T4l partnership

o Lomg term cooperati
agenda

o Results exploitation a

ut

policy and end-users
level



MATCHMAKING EVENTS

November 13

Lo

p:00 Registration and Coffee
12:00 | Lunch
Tex4IM Matchmaking - FIRST ROUND
15:00 | (Foreign visitors meet Swedish -
actors) =
19:00 | End of the day

November 14

Tex4IM MM, SECOND ROUND (Foreign
9:00 visitors meet each other and scaling
up organisations)

11:15 | Networking activity - OPTIONAL

14:00 | End of the day
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Meet new business partners,
enjoy the seminar and

workshop about sustainable
material, chemistry and .
recycling. i
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TechiStyle

summit

International Conference on Te hing
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SEND YOUR PROJECT IDEA!

https://tex4im.eu/tex4im-call-for-project-ideas-in-the-form-of-expression-of-interest-eoi/

TEX4IM: Call for Project ideas in the form of Expression
of Interest (EQOI)

by TEX4IM | Sep 5, 2019 | News | 0 comments
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TEX4IM INTELLIGENCE SERVICE

Expert Group MM
Internet Analysis MAPs (Workshops)
EEN l /
DATA MINING
OPPORTUNITIES OF Showcases
COLLABORATION PROJECTS «—  (atMm)

(From MAPs analysis,

Matchmakinng events, and
others)

MAPPED AND NON
MAPPED ENTERPRISES

COLLABORATION PROJECTS . MAPPED AND NON
(Both belonging to || MAPPED TECHNOLOGY
IMPLEMENTATION and TC and NON TC PROVIDERS
FEEDBACK sector) (Both belonging to TC
and NON TC sector)
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Thanks for your attention!
Stay tuned on
www.tex4im.eu

TEX4IM - Textile Cluster for Industrial
Modernization

TEX4IM creates the proper context for long term partnerships, investment Oindustrial
competitivenes and business opportunities for the stakeholders of the European Textile and
- : . . Clothingsector. =
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Co-funded by the COSME programme
of the European Union




