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Agenda

10:00 Jonas Larsson & Lena-Marie Jensen, Welcome!

10:15 Simonetta Carbonaro, Professor, Swedish School of Textiles.
— Brand Activism: What is Good and What is Bad

10:45 Caroline Holme, director, Globescan.
— Business Case of Transparency

11:30 Rebecca UFkgIa, Swedish EPA fokus pa resurseffektivitet och cirkular ekonomi.
— Ndr och hur vill konsumenter ha information om hdllbar konsumtion?

12:00 Cecilia Mattsson, Naturvardsverket, Swedish EPA.
—EU Environmental Footprint (PEF/OEF)

12:15 Christina Jonsson, RISE Research Institutes of Sweden, focus on LCA and chemical regulation
— Chemical legislation anD the need for information sharing systems.

12:45 Lunch
13:30 Workshop
16:30 End of day
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Do you want to take a step
towards Industrial Modernisation?

Tex4IM, the European long-term partnership for Industrial Modernisation of the Textile and Clothing sector, in cooperation with
the European Enterprise Network (EEN), brings together the main European textile-based clusters with the aim of setting up
new co-operations by enhancing innovation capacities, business models, knowledge, skill levels and other key competitive
factors at the basis of the future of European Textile-clothing sector.

If you are a:

« textile or clothing manufacturing company

» fashion brand

* technical textile producer

« company from a different sector

* R&D and technology provider

* business support unit or industrial growth accelerator,

MATCHMAKING EVENT
N 13 NOVEMBER 2019 IN STOCKHOLM 158

The Tex4im matchmaking event is ron
place to be to grow and expand Egggos(@
. . TE X your market opportunities!
1M

Co-funded by the COSME programm:e
of the European Union
GA 822083

Textile Clusters for Industrial Modernisation



Aim of Textile & Fashion 2030

The national platform creates awareness, drives activities, educates,
and supports the industry and its stakeholders on their journeys
towards meeting national environmental targets and creating circular

textile and fashion systems.
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Components of Textile & Fashion 2030

gystem PEerspect;y

* See — Proactive Communication

* Do — The opportunity to develop
new business models through

innovation, design and prototyping

e Learn — Coordinating and provide

access to experience and expertise
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Figure 3 The platform model and the Desl'gn perspect'\\'e
relationship between its elements.




Structure

Product design,
production and
(elg]gle]le]e)Y;

Business models and
consumption

Materials, chemistry
and recycling

Product Brand and Materials and Prodliction Retailers and Use/
and design transparency chemistry distribution consumption

Recycling

Figure 4 Thematic areas of knowledge from a value chain perspective.

N

L‘«
N

alp
TEXTILE smart

ey S SUSTAINABILITY 1 THE SWE;“;: SCHOOL
yAIR{IN BY SWEDEN textiles OF TEXTILES

THE NATIONAL PLATFORM UNIVERSITY OF BORAS



Sustainability
impact
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Aim of today

* Know the main point of the business case of consumer facing
transparency and brand activism

* Why consumer facing transparency is a must have driver for
transformative and sustainable change

* How consumer facing transparency and brand activism can build and
strengthen trust in the supply chain
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The complexity of transparency

Kevin Myette, Bluesign technologies Matt Thurston, Head of Sustainability REI
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The Textile & Textile Chemistry Supply "Network”

Retailers :
1
1

Large retailer w/
private brand(s)

OUTDOOR
INDUSTRY

ASSOCIATION

SUSTAINABILITY
WORKING GROUP
Diagram originally
created by Matt
Thurston, REI, with
further modifications
from industry
colleagues.

Rev. 5.1

Brands

Textile Supplier Tiering K—W% 4 (a) Tier 2 (b) Y Tier3 Y Tier4 O\
Agents, .. Dyers, Fibers, Feathers/
Trading F"K:;‘::Sg?sds Materials Printers, I‘gﬁ?gg 58" Down Processing, Raw Material
Companies & (+ subcontract) | “Converter” | Finishers, & Nonwovens ' Spinners, Film & | Suppliers
Licensees | 1 Laminators 1 Tape Mfg.
|

S\

CH1
CHZ
CH3
CH4

mega
trading
company

Chemical
Supplier
Tiering

Chemical
“Converter”

Chemical
formulator/
blender/mixer

Chemical
Synthesis and
Polymerization

Raw chemical
supplier

and/or “Trader”_

1 mega
cut/sew

Could be any
combination of

/;;ﬂ?ﬁ-rfzuuuua
upstream in the
1 ain to |

farm to finished material (e.g., some denim)

factory complex from fiber to garment

',

€ knitwear directly produced from yarns (in house or sourced) €
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Workshop, Transparency
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Agenda

13:30 Introduction

13:45 Caroline Holme, risks and opportunities with transparency
14:15 Break out groups

15:00 Fika

16:30 End of Day
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Textile Challenge Projects

You are invited to participate in Textile Challenge Projects, they focus
on different parts of the supply chain, this one in particular on
Transparency

Product design,
production and
technology

Product Brand and Materials and Production Retailers and Use/ Racuclin
and design transparency chemistry distribution consumption ycling

Figure 4 Thematic areas of knowledge from a value chain perspective.

Business models and
consumption

Materials, chemistry

and recycling
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Structure of projects and progression

Company’s
activities

Process

Tools

Time line

Assessment

of current
engagement

Textile Challenge
Business Innovation

Company Profile

Materiality Assessment

osnarte ) ||| e
SDG Compass

ETC. Stakeholder Analysis
Circularity assessment
» 2 years
1 occation 1 -2 occasions 3-4 occasions 1 occasion /52y
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Components of the Progression Model

We are not doing
this one today

Materiality
Assessment

Circularity
Assessment

Company

Profile

Stakeholder

Engagement
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Hot Spot

Materiality
Assessment

Circularity
Assessment

Company
Profile

Stakeholder
Engagement
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Why are we doing this

Textile and Fashion 2030 shall work to fulfill national environmental
targets and the Global Goals. It shall encourage transformative action
towards a circular economy, where the natural cycles are the norm and
contribute to environmental, social and economic sustainable

development.
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How will it help you?

* |dentify risks and opportunities with consumer facing transparency

* Uncover risks and inefficienies in your supply chains
* Make progression in your sustainability commitment
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Aim of this afternoon

* Know the main point of the business case of consumer facing transparency and brand activism

* Why consumer facing transparency is a must have driver for transformative and sustainable

change
* How consumer facing transparency and brand activism can build and strengthen trust in the
supply chain

* At the end of the day you will have a better understanding of the possibilities and risks of
consumer facing transparency, and have identified potential hot spots in your supply chain. You

will hopefully be encouraged to participate in Textile Challenge Projects
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Afternoon’s tasks

e Short versions of
* Company Profile
* Materiality (Vasentlighetsanalys)
e Stakeholder analysis (Intressentanalys)
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Transparency =/ # Risk Management

Supply Risk

Organizational
risk

Environmental
risks
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Example, Stadium
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Stadium
Hallbarhetsrapport 17-18

3
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VARA VALDA MAL

MAL 3: HALSA OCH VALBEFINNANDE

Mal 3 handlar om att sakerstalla att alla kan
leva ett hé@lsosamt liv och verka for alla ménn-
iskors valbefinnande i alla aldrar. God halsa ar
en grundl@ggande férutsatining fér manniskors
mdjlighet att na sin fulla potential och att bidra
till samhallets utveckling.

MAL 5: JAMSTALLDHET

Uppna jamstéalldhet och alla kvinnors och
flickors egenmakt. Jamstalldhet &r mer é@dnen
grundlédggande mansklig rattighet, det @ren
fundamental grund foér en fredlig, valmaende
och hallbar varld.

MAL 6: RENTVATTEN OCH SANITET

Sakerstalla tillgang till och hallbar vatten- och
sanitetsforvaltning for alla. Vatten ér en grund-
forutsattning for allt levande pa jorden, och
darmed ocksa en férutsattning fér en hallbar
utveckling.

MAL 7: HALLBAR ENERGI FOR ALLA

Sakerstalla att alla har tillgang till tiliférlitlig, hall-
bar och modern energi till en dverkomlig kost-
nad. Global tillgang till modern och fornybar
energi och rena branslen ar en férutséattning fér
att kunna mota flera av de utmaningar varlden
star infér idag sasom fattigdom, livsmedelsfor-
sarjning, klimatforaGndringar, rent vatten, halsa
och inkluderande ekonomisk tillvéaxt.
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MAL 8: ANSTANDIGA ARBETSVILLKOR
OCH EKONOMISK TILLVAXT

Verka for en inkluderande och langsiktigt
hallbar ekonomisk tillvaxt, full och produktiv
sysselsattning med anstandiga arbetsvillkor

for alla. Mer éan halften avvarldens arbetsta-
gare befinner sig i osé@ikra anstallningar, ofta
instéingda i en ond cirkel av lagproduktiva yrken
med ddlig 16n och begrénsad tillgang till bade
utbildning och socialférsakringar.

MAL 10: MINSKAD OJAMLIKHET

Minska ojamlikheten inom och mellan I&ander.
Ekonomisk utveckling kan leda till minskad
fattigdom for individen och samhadallet. Vi
maste verka for att tillgangen till resurser och
mojligheten att delta i och paverka samhalls-
utvecklingen ar rattvis, inom lander savél som
mellan lander.

MAL 12: HALLBAR KONSUMTION
OCH PRODUKTION

Frémja hallbara konsumtions- och produktions-
monster. Omstallning till en hallbar konsumtion
och produktion av varor och tj&nster aren
noédvandighet fér att minska negativ paverkan
pa klimat och miljé samt manniskors halsa.

MAL 17: GENOMFORANDE
OCH GLOBALT PARTNERSKAP

Starka genomférandemedlen och atervitalisera
det globala partnerskapet for hallbar utveck-
ling. Omfattningen och ambitionen i den nya
agendan kréaver att det globala partnerskapet
atervitaliseras for att sakerstalla agendans
genomférande.
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Stadium
Hallbarhetsrapport 17-18

VASENTLIGA OMRADEN LANKADE GLOBALA MAL

T ™ O 2R,
Al e ) fos

MATERIALITET

RESULTAT RE 3  UTMARKANDE
aioaen Ml Anaivs MRS VASENTLIGHETS- UTMARKANDE POSITION

Sakra och giftfria produkter

Transparens & transformation i produktion:
Rattvisa arbetsvillkor, inget barnarbete, kontrollerade
leverantorer och certifierade produkter

- PYRAMID

FOKUSOMRADEN

Klimat- och resurseffektiva transporter och for-

packningar
Lés mer pé sid 28 hur :esurssnéll an\:'Elnd_ni:'ng av'\.rc;ttten, energi och kemikalier
vi kopplar delmdlen ngagemangisocia F' prlop . . ™ 13
till vara prioriterade Transparent kemmunikation om vart halloarhetsarbete L
aspekter och se Cirkulara produkter; fran design och material (9] ﬁ
exempel pd hur till &tervinning och ateranvéindning
Stadium bidrar
till Globala
Mdlen.

GRUNDLAGGANDE OMRADEN

Medarbetare som trivs pa Stadium:

U= gess. W e
Epj&ms@ﬁlq a_rbet_splcts med mangfald och som ar
fri frain diskriminering -
Antikorruption, integritet och etiskt agerande
Ansvarsfull Marknadsféring
Ansvarsfull Djuromsorg
Butiker och butiksmaterial som ar klimat- och resurseffektiva
Spdarbara material i leverantérskedjan
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1. Company Profile

Why? Help you to think about your supply chain and its charachteristics
and your strategies and how they inhibit, facilitate transparency
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Approaches to development and systemic
change

Aspirational
What we can

imagine to do

Actionable

What we can
do

Imperative
What we have

to do >
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Company profile

Name:

No of employees:
Turnover:
Segment:

No of seasons:

Purchase stretagies (%)
Own production
C™M
CMT
Full Package/Price

Production countries:

Level of sustainability:

3. Aspirational Innovation
and System Change

2. Planning, Managing and
Demonstrating Performance

1. Compliance, Awareness and
Understanding

0. No measure or follow up
To know where to start is a
challenge

/@
v

T smart &
SUSTAINABILITY : X
2030 ENElEhEY textiles ™ o

THE NATIONAL PLATFORM

7
ok‘(«/




Company profile

1. Think in Ink (10 min): On your own use the “Company Profile”-
section of the handout sheet and think about your organisation and
how its structures may inhibit of facilitate transparency?

2. Around the table, discuss your thoughts with eachother and
compare your organisations

3. Pop Corn Answers
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2. Materiality assessment
(Vasentlighetsanalys)

Why: To identify hot spots of risk and opportunities in your value chain.
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The word Materiality

From Wikipedia: As a simple example, an expenditure of ten cents on
paper is generally immaterial, and, if it were forgotten or recorded
incorrectly, then no practical difference would result, even for a very
small business. However, a transaction of many millions of dollars is
almost always material, and if it were forgotten or recorded incorrectly,

then financial managers, investors, and others would make incorrect

decisions as a result of this error -
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https://en.wikipedia.org/wiki/Investor

Materiality Assessment, simplyfied

Business in | Product och | Brand and Sourcing t1- Production Retail och Use & Reuse/Recyc
general Transparency t4, cl-c4 distribution Consumpti | ling

on

Opportunities of
engaging in consumer
facing transparency

Risks of not engaging
in consumer facing
transparency
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The Textile & Textile Chemistry Supply "Network”

Retailers :
1
1

Large retailer w/
private brand(s)

OUTDOOR
INDUSTRY

ASSOCIATION

SUSTAINABILITY
WORKING GROUP
Diagram originally
created by Matt
Thurston, REI, with
further modifications
from industry
colleagues.

Rev. 5.1

Brands

Textile Supplier Tiering K—W% 4 (a) Tier 2 (b) Y Tier3 Y Tier4 O\
Agents, .. Dyers, Fibers, Feathers/
Trading F"K:;‘::Sg?sds Materials Printers, I‘gﬁ?gg 58" Down Processing, Raw Material
Companies & (+ subcontract) | “Converter” | Finishers, & Nonwovens ' Spinners, Film & | Suppliers
Licensees | 1 Laminators 1 Tape Mfg.
|

S\

CH1
CHZ
CH3
CH4

mega
trading
company

Chemical
Supplier
Tiering

Chemical
“Converter”

Chemical
formulator/
blender/mixer

Chemical
Synthesis and
Polymerization

Raw chemical
supplier

and/or “Trader”_

1 mega
cut/sew

Could be any
combination of

/;;ﬂ?ﬁ-rfzuuuua
upstream in the
1 ain to |

farm to finished material (e.g., some denim)

factory complex from fiber to garment

',

€ knitwear directly produced from yarns (in house or sourced) €
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Materiality assessment

1. Think in Ink (10 min): On your own, use the sheet and think in ink
about the different different stakeholder relations your organisation
has.

2. Around the table: Compare with eachother where your potentially
largest risks/opportunities are in your value chain (10 min)

3. Pop Corn Answers (10 min)
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Stakeholder analysis (Intressentanalys)

Brands

O

Why? Identify a group,
corporate, organization,
member, or system that
affects or can be affected by

an organization's actions

Retailers

Government 9

Nonprofits

TEXTILE
FASHION
2030

X

Sustainable
Apparel Coalition

©

Academia

SUSTAINABILITY
BY SWEDEN

THE NATIONAL PLATFORM

Manufacturers

% Industry Associations

Service Providers
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Stakeholder analysis

1. Think in Ink, (10 min): On your own, use the sheet and think in ink
about the different different stakeholder relations your organisation
has.

2. Around your table, compare with eachother where your potentially
largest risks/opportunities are with your stakeholders. (10 min)

3. Pop Corn answers: How could risks in stakeholder relations
decrease and/or opportunities increase with consumer facing
transparency? (10 min)
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What are your hot spots?

Materiality Company
Assessment Profile

Hot
Spot

Stakeholder
Engagement
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Thank you!

Now, sign up for Textile Challenge projects
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